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Ilens:

JlaTb OCHOBBI 3HAHMH O NpPHWHLMIAX, METOAaX M MOAXOJaX K ONpeleNeHHIO COLMAIbHON
OTBETCTBEHHOCTH NEATENBHOCTH OPraHM3aluu M GOPMUPOBaHMS NPAKTUIECKHX HABHIKOB B OOJIACTH
pa3pabGoTKK COLMANBHBIX IPOrPaMM H COCTABIEHHUS COLMANBHON OTYETHOCTH OPraHU3aL|H.

anaun:

JlaTe TeopeTMYecKHe OCHOBBI OOOCHOBAaHMA COIMATIBHOH OTBETCTBEHHOCTH M COLMATBHON
TIOJIUTUKH OpraHU3alHH. '

OcBoutp criocoGsl GopMupoBaHHs HHGOPMaIHOHHOK Oa3bl 1A ONPEAENEHHA COLMATBLHOIO
UMUK OpraHU3alMH.

C¢opMupoBaTh HABBIKM aHAJIN3a AIbTCPHATHBHBIX COLMATIBHBIX IIPOEKTOB K METOLOB OIICHKH WX
3¢ ¢PEeKTUBHOCTH.

CdopmupoBaTh HaBBIKH OLIEHKHM CTENECHH COLMAJIbHOH OTBETCTBEHHOCTHM OpraHU3allid M
TIOBBILIEHUS €€ YPOBHSI.

CdopMHpoBaTE yYMEHHE BBIHOCUTH apryMEHTHPOBAaHHBIE CYXKAEHHd 1O OGOCHOBAHHIO
COLIHAJIbHBIX PEILECHHUA.

ChopmupoeaTh HaBbIKH pa3pabOTKM COLMAJILHBIX IIPOrPaMM M COLHMAIBHBIX OTYETOB
OpraHM3alHH.

MecTo ARCOMIUTARLI (MOAYIS) B CTPYKTYpe 00pa3oBaTeIbHOH MPOrpaMMsl

Jucuumuna «KopriopaThBHas colpaibHad OTBETCTBEHHOCTb €» PEaM3yeTcs B BapHATHBHOW
YyacTH Yy4eOHOro IlaHa IMOATOTOBKH OakanaBpoB I OOYYaIOMKXCA MO HANPaBJICHHUIO MOArOTOBKH
38.03.02 MenemxmeHT 04HOH QopMbl 06ydeHUs

Jucuurminna (MOIyJTb) U3y4YaeTcsl Ha BTOPOM Kypce B 4 cemecTpe.

Komnerenuuu obyualomerocs, popmMupyemble B pe3y/IbTaTe OCBOCHAS AACIHIINHRDI (MOXYJIs)

OINK-2 - CnocoGHOCTh HaXOAMTh OPraHU3alIMOHHO-YIIPABICHYECKHE PELICHHA H TOTOBHOCTBIO
HECTH 33 HUX OTBETCTBEHHOCTD C MO3HULMI COIMANLHOM 3HAUMMOCTH NIPHHUMAEMBIX PELIECHUIH.

OIIK-3 - CnocoGHOCT NPOEKTUPOBATh OPraHMU3ALMOHHBIE CTPYKTYpHl, YYacTBOBATH B
pa3paboTke cTpaTerdit ympaBieHHs YETOBEUYECKMMHM DECypCaMH OpraHHM3alHi, IUIAHMpOBaTh |
OCYLUECTBJIAT MEPONPUSITHS, DPAclpelelaTs W AeJEerHpoBaTh IOJIHOMOYMA C YYETOM JIHYHOM
OTBETCTBEHHOCTH 32 OCYIIECTBIIIEMbIE MEPOIIPUSATHUSL.

Conepxanne THCHHIUIHHDB] (MOXYJIST)

Pazgexn 1. KCO: xapakTepucTinka, NpHHUAIIB], COCTABJISIIOLINE.

Tema 1. Cospemennas koHuenuus KCO.

Okonomuueckas 3PGEKTHBHOCTS M oOLIeCTBEHHOe Oyaro: AWIeMMa pasBHTHA OH3Heca.
Spomouus koHuenmu KCO. KopmopaTuBHast couuanbHas OTBETCTBEHHOCTb: OCHOBHBIE ITOHATHA H
onpenenenus. HopMaTuBHBIH ¥ MO3UTHBHEIA nomxompl B koHuemuumd KCO, dopmupopanne
HHTErPUPOBAHHOM MOZENH KOPIOPATHBHOM COLMANbHOM AesTensHocTH. Pasnuuneie monenu KCO u
CII0COOBI HX peanu3alvy B 3apyOexHbIX CTpaHax.

Mocksa 2018



38.03.02 Menedxcmenm. Kopnopamuenas coyuansras omeemcmeenHocme

Tema 2. MexxyHaponHsle U poccuiickue cTanaapThl B obiactu KCO.

IIpeuMymecTBa cOOMOAEHMS MPHHLMIIOB OTBETCTBEHHOM NEJIOBOM TPAKTHKH: IPEHMYILECTBA
BeficHUa Om3Heca Ha npunumnax KCO. I'moGansHeii gorosop OOH. MexayHapoaueii crangapr ISO
26000 «PyxkoBOACTBO IIO COIMAIBHOH OTBETCTBEHHOCTH». PYKOBOACTBO IO OTYETHOCTH B OOJACTH
ycToiuuBoro passutus I'obansHoit MEMIMaTHBH 10 otdeTHOCTH (GRI). CTannapte cepun AA1000.

Tema 3. Vopaenenue KCO B opranuzanmn.

Ces3p KCO co crpaterueit paseutis opranmsauud. Onpeneienue KnodeBsix sornpocos KCO B
KOHTEKCTEe Lejiell opraHmsaumu. YciaoBHs >(QQeKTHBHOro yNpapieHHS BONPOCAMM KOPIIOPATHBHOM
oTBeTCTBEHHOCTH. IlocTaHoBKa Henelf Mo KIOYEBBIM 00acTAM OTBETCTBEHHOCTH. OIIEHKA TEKYIIEro
COCTOSHHMS TIO KIXOYEBBIM O0JIACTSIM OTBETCTBEHHOCTH. MIHTerparus B OOIIMI KOHTEKCT yNpaBieHH.
Hudopmuporanue, noarotopka HeuHaHCOBOro ordera. KoproparueHas colpanbHas OTBETCTBEHHOCT
U KOPIIOPaTUBHOE YIIpaBJIECHHE.

Tema 4. HeduHaHcOBas OT4ETHOCTb OpraHHU3aLINH.

Kopnoparvienas HeduHaHCOBas OTYETHOCTh KaK YacTh CIUHOM CHCTEMBI YIpPaB€HHS B
KxommanHd. Kiouesbie QyHKIME HeUHAHCOBOM OTYETHOCTH. OT 3KOJOTMHYECKOM OTYETHOCTH - K
OTYETHOCTH B O0NMAacTH yCTOH4MBOro paspuTHs. JIMHaMHMKa pPa3BUTHA NOOPOBONBHOM HepUHAHCOBOH
oT4eTHOCTH B Poccun u mupe. O6mias CTaTHCTHKa M XapaKTepPUCTHKA KOPIIOPATHBHBIX HE()HHAHCOBBIX
oryeroB. Ilpaxkruka packpbiTua mHbopmamuu o KCO: omeir M mpobnemsl, puckd. Bepuduxarms
He(HUHAHCOBOH OTUETHOCTH.

Tema 5. UMumx u pemyranmsa 6usneca. 3Hauenne KCO B mponecce GpopMHpOBaHHA HMHIKA
KOMIIaHHH.

MmMumpxk M pemyrammsa  kommaHuM. HematepuanbHble  (akropel  passBHTHA — OM3Heca.
KopriopatuBHblii 6peHn — CBA3b MaTepHAIBHBIX M HEMAaTepHANBHBIX (akTOpoB. VdeT HHTepecoB
KITIOUEBBIX KATErOpHH CTEHKXOJNEPOB B CTpPAaTerMH pa3BUTHS KoMhaHdWHW. CoUHaIbHO-3THYHEIN
MapKeTHHI — CTHMYJIMDOBaHHME IIPOJaX ¢ TOMOIIBIO COLHANbHBIX JeHcTBHit. DopMuposaHHe
HapTHepckux oTHomeHuit co CMU.

Tema 6. KoHnenumsa ycrofiuMBoro pasButds. Posmp Ou3Heca B peaiM3aliMid  KOHIICTILMH
YCTOHYHBOrO pa3BHTHI.

KoHuenuus ycToH4YMBOrO pa3BHTHA: 3BONIONMA NPEACTaBJICHUH W IEeHe3HC. DKOHOMHUECKas,
COLMabHAd M 3KOJOTHYECKas KOMIOHEHTHl YCTOHYMBOIO pa3BUTHA. PeajMzalus KOHLICMILMH
YCTOWYMBOTO Ppa3sBUTHA Ha TIJIOOAILHOM, DPETHOHATPHOM H JIOKaJbHOM YpOBHAX. Pone GusHeca B
peayu3aluy KOHLEMIMH YCTOHYMBOIO pPa3BUTHS. MHMIMATHBEL B 00NacTH YCTOMYMBOIO pasBHTHS
(T'noSanehblii noroeop OOH, CounanbHas XapTHs poccuiickoro 6usHeca u ap.). CTaHIapTH COLMAILHOM
OTHYETHOCTH M OTUETHOCTH YCTOHUHUBOTO Pa3BUTHS.

Pasgen 2. ogxonanr x onenke spdpexTusrocTH KCO.

Tema 7. CormarnbHas NOJTHTHKA: TEXHOJIOTHH B3aUMOJIEHCTRBUS BIACTH 1 OH3Heca.

CoryacoBanre MHTEpecoB BilacTH M Ou3Heca. ['ocynmapcrBeHHO-9acTHOe maprtHepctBo (I'UII):
noHsATHe, PopMel, 06nacTu npumeHeHus. JloctouHcTBa U orpanuuenus UI1. 3apyGexxHblii onbIT B cdepe
I'II. Ocobennoctu '] B Poccun: onmbIT 1 nepcrnekTHBEL. AHaJTH3 BOBJIEUSHHOCTH OH3HECA B PEIICHHUE
COIMANBHBIX IIPOOJIEM DPOCCHHCKHMX pPEerdoHOB, (OpMBI COIMATBbHON AaKTHBHOCTH OTEYECTBEHHBIX
KOMITaHHUH.

Tema 8. Ouenka 5(Q(eKTHBHOCTH COLMANBHBIX WHBECTHIMHA M COLMAIBHOTO MApTHEPCTBA
GusHeca.

Onenka 3¢dpdexrusHoctt CH m CII. Bumml s¢dexrusHocTd. Pazmenenne CU u CII mo
COlepKaHMIO, IO XapakTtepy oneHkd. OcHoBHele XapakrepucTukd addextuHocru CH u CIL
COOTBETCTBHE COLIMOKYIBTYPHBIM NMOTpebHOCTAM. ITokazaTenn 5¢pPeKTUBHOCTH — BHEIHHE/BHYTPEHHHE,
¢ mnosummu obmecrBa/6uzHeca/concpensl. ComocraBieHue 3(¢EeKTHBHOCTH  (QUHAHCOBBIX H
He(HHaHCOBBIX IoKasarereil. Haubonee BakHble NoKasaTenu oleHKH SPGEKTHBHOCTH XO34HCTBEHHOM
JeATeNIBHOCTH NpeqnpuaTwii. Pa3spaboTka CHCTEMBI ONLEHOYHBIX IHOKa3aTelell COLMAIBHOH MNOTMTHKH
nipennpuaTHit. [1aBHas 3amada, Leny, akTyallbHOCTb, NpeuMyliecTBa. HampapieHus OLEHKH — 4YeThIpe
OCHOBHBIX HampapjeHHA. IIyTe HOCTIDKEHHMS MakCHMaIbHOH 5(@eKTHBHOCTH. OJTambl CpaBHEHU:
a¢dexruBHOCTH. PermyTanrionHbli dakTop.

Bup npomMexxyTo4HOM aTTeCTAHA
3auer B 4 ceMecTpe
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